"Leadership Isn't About Being Great, I1ts About Enabling Others To Be Great" ?

Like"Leadership Isn't About Being Great, Its About Enabling Others To Be Great"?

"LEADERSHIP ISNT ABOUT BEING GREAT,
ITS ABOUT ENABLING OTHERS TO BE GREAT"

DAVID MCQUEEN

+THELEAL EEERERE RENA S | sipped on my tea at a mentoring session
last week, along term colleague and friend posed a question: "How Can | Be A Great Leader?"

| gave the question some more thought - with seven words he had really got my mind racing! | finally
responded: "L eadership isn't about being great. It's about enabling othersto be great.”

I've since had the opportunity to reflect on this. What did | mean? How do you enable people to be
great, and create 'great teams'?

I've sought to break this down to what | believe are 6 key points, however one of my biggest learning's
Isthat every day isaschool day, and thiswill evolve over time. | continue to learn every single day!

People M ake the Difference

As Jose Mourinho replied when asked about building a successful team, " you can't make an omelette
without eggs'’

Great people are the true differentiator in any successful business or team. As aleader, it is key you
keep your eyes wide open and enable everybody to be the best possible version of ‘them'.

Get to know all of the people around you, understand what they want to achieve and help them
self-realise what they need to do to 'win'. Then you will see that people become motivated, they have
clarity and they have belief, both in you and themselves. Success will follow if you believe in the
‘possibility* of people.

Success will follow if you believe in the 'possibility' of people.

Environment



Would you go and socialise somewhere that made you unhappy?
In fact, lets stretch this..

Would you socialise somewhere that didn't excite you, you don't find enjoyable, that you 'don't' want to
go to?

Obvioudly the answer is no - yet many spend upwards of 8 hours aday in aworkplace that they are at
best ambivalent towards. As aleader, it is key we create an organic environment that it is enjoyable to
bein, that fuels others passion to make a difference and gets people excited to comein to work and
succeed.

Small acts regularly are always better than the occasional grand gesture. Breakfasts, lunches, walk and
talks, sporting events, recognition. Even remembering to greet everyone every day and ask how they
are, smple gestures that are often forgotten. Diverse teams will have diverse ideas around what'sis
enjoyable, so ensure everybody can be involved to foster ideas.

Furthermore, leaders set the tone. Each morning, we need to ensure we walk in and create magic for
our teams.

Consistency
As Aristotle's quote tells us, 'excellence is not an act, but a habit, we are what we repeatedly do'.

Im agreat believer that consistency is akey trait in great |eaders. Those that change their position
consistently confuses others and this damages morale.

We have to know what we stand for and be prepared to remember this in the face of challenges. Those
that stand for everything, stand for nothing.

‘excellence is not an act, but a habit, we are what we repeatedly do'.

Humility and Vulnerability

When things go wrong, weak |leaders blame others - their predecessors, their team, their leaders.
Everybody bar themselves. However if you're explaining, you're already behind.

Rather, we should be willing to show and share our vulnerability.
We all make mistakes and sharing these simply displays that we are human! Subsequently we need to

highlight our desire to learn from these. It isasign of strength, not weakness in asking for guidance
and support. Thistells your team that asking for help is more than just OK. It's often the right step.



The ability to display humility and our genuine vulnerability authenticates that we are after all
‘human.’

Finally, when the teams wins, victory should be about your people. | still live by the motto to
#makeyourpeoplefamous.

"Finally, when the teams wins, victory should be about your people. | still live by the motto to
#makeyourpeoplefamous.”

Never Give Up

Some days will be be tough. Things will not go the way we expected. However we need to be
relentless in moving forward. Resiliencereally is one of the greatest traits aleader can possess.

When things go wrong, understand why, yet don't dwell on it. Instead focus on how you will ensure
you wont make the same mistakes, or how you can learn from this. Own it. Never accept failure, never
give up, and do this with a positive mindset

Integrity is Everything

Finally, be guided by your morals. When making tough decisions, ensure they align with your moral
compass.

When you have tough conversations, have them with integrity and honesty. Never ignore these as this
Is fastest route to failure. Thisis particularly relevant with behaviours.Y ou can give second chances on
numbers, but not on values.

If you can look yourself in the mirror each evening, knowing that you've given it your all and you've

done the right thing, there really is nothing more you can do. Thetimeisawaysright to dowhat is
right.
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